
Gallup’s research shows that team members who know and value each other’s strengths are
able to effectively relate to one another, avoid potential conflicts and have more group
cohesion. This session enables team members to learn about their own unique strengths, as
well as learn and explore each other’s strengths. 

Each person on the team will complete the Gallup assessment and will bring their results to
the session where they will share with other team members.

OVERVIEW

WHO SHOULD ATTEND
Teams that wish to enhance their effectiveness.

DURATION

DETAILS
Facilitated virtually or in-person. This session is most impactful when facilitated in-person.

One full day or one-half day.

 connect@shine.global   |   www.shine.global

KEY OUTCOMES
Team members can name
and understand the
individual talents of
everyone on the team

Team members can see a
clear connection between
each other's strengths and
behaviour

Team members are able to
plan, strategise, analyse and
direct their actions in line
with their strengths

EFFECTIVE LEADERSHIP  
STRENGTHS FINDER


