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RELATIONSHIPS AT WORK

CORESOLVE
LEADERSHIP TOOLKIT

OVERVIEW

Co-Resolve is an internationally-acclaimed, innovative program that equips leaders to improve
teamwork and decision-making, backed by proven, highly impactful and sustainable results.
The program includes unique experiential tools for dealing with the tensions that inevitably
arise on the leadership path. It unlocks the wisdom inherent within teams through
collaborative decision-making and constructive conflict resolution. In today’s complex
organisations, the skillful handling of interpersonal and team dynamics has become a vital
quality among leaders. The CoResolve Program increases leaders’ capacity to succeed in
challenging times by offering practical tools for working with the diversity of perspectives
inside an organisation.

KEY OUTCOMES

¢ Resolving conflicts one-on-one

¢ Running effective team meetings

¢ Interfacing with clients

WHO SHOULD ATTEND

All leaders who would like to become skilled at dealing with diversity, managing tension and
increasing collaboration and buy-in.

DURATION

Three online sessions, 4 hours each or 2 full days in person.

DETAILS

Public courses are run throughout the year. In-house courses can be arranged on request, and

the daily facilitation rates will apply.
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