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RELATIONSHIPS AT WORK

EFFECTIVE LEADERSHIP
MENTORING IN PRACTICE

OVERVIEW

This SETA-Accredited course is aimed at setting both mentors and mentees up for success.
The course covers the basics of defining the mentoring relationship in the organisational
context, ensuring both parties understand the value-add of mentoring and its role in the
organisation. The course is a mixture of practical and application, placing a strong focus on
developing mentoring skills such as listening, giving feedback and advice.

KEY OUTCOMES

e Unpack the concept of mentoring
¢ Understand the characteristics of an effective mentor

e The importance of knowledge in the mentoring process

e Practice and apply the skills and techniques required of
a mentor

WHO SHOULD ATTEND

Targeted at Skills Development Facilitators, Supervisors, Team Leaders, Line Managers and
people involved in Human Resource Management, as well as individuals who will be mentored.

DURATION

2 full days.

DETAILS

Facilitated in person.

Mentor a colleague to enhance the individuals knowledge, skills, values and attitudes in a
selected path. On successful completion, a certificate of competence will be issued at NQF
level 4, giving you 4 credits.
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