
The Care workshop creates conversation around the true meaning of care in the workplace. It
enables leaders to understand that care is not just about feelings but about setting boundaries
and creating an environment where direct reports are set up to succeed. It is about creating
psychological safety for those entrusted in their care. We make use of conversations, practical
exercises and workplace scenarios which challenge leaders to explore just how well they know
the people reporting into them. The basic premise is that leaders who do not know their
people are not able to apply true care appropriately. 

OVERVIEW

WHO SHOULD ATTEND
Individuals who are responsible for leading and managing people and/or teams.

DURATION

DETAILS
Facilitated virtually or in-person.

One full day.
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EFFECTIVE LEADERSHIP  
CARE IN PRACTICE

KEY OUTCOMES
To create an understanding
of what the true meaning of
Care is in relation to leading

Understanding the balance
between showing true care
while also acting with
courage

Tools on how to apply Care
appropriately within the
workplace


