
Our 1-day accountability workshop offers a toolkit that enables leaders to understand, discuss
and grapple with the concept of accountability within their current business context. Making
use of simple frameworks and tools, real-life scenarios, and practical exercises, we help leaders
learn how to foster a culture of sustainable contribution and accountability within and across
their teams. 

OVERVIEW

WHO SHOULD ATTEND
Individuals who are responsible for leading and managing people and/or teams.

DURATION

DETAILS
Facilitated virtually or in-person.

One full day.
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EFFECTIVE LEADERSHIP  
ACCOUNTABILITY IN PRACTICE

KEY OUTCOMES
A clear and collective
understanding of what
accountability means in your
context

A practical framework to set
fair and appropriate
standards to hold people
accountable against

An increased ability to have
difficult conversations and
hold others accountable


