RELATIONSHIPS AT WORK
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CORESOLVE PROCESS

OVERVIEW

The CoResolve process is a facilitated session which draws on the Lewis Deep Democracy
methodology to help teams resolve tension and improve their functioning. The session creates
a safe space for honest and robust conversations, and culminates in the development of a
team protocol.

A detailed brief is taken by the facilitator who will then design a session to deliver the specific
outcomes required by the leader.

KEY OUTCOMES

¢ Resolution of tension

e Unstick teams that are stuck and move
past cycling

¢ A more cohesive team whose members
understand each other better

e A team protocol

WHO SHOULD ATTEND

Teams that are in crisis, or teams that wish to enhance their effectiveness.

DURATION

Half to one day.

DETAILS

This session is most impactful when facilitated in person.
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