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RELATIONSHIPS AT WORK

EFFECTIVE LEADERSHIP
FOUNDATION

OVERVIEW

Our two-day Effective Leadership workshop marks the start of an individual and collective
development journey. Designed around a well-established and acclaimed framework, The
Leadership Circle Profile™, this workshop enables leaders to build their own mind-map of what
it means to be an effective leader in a complex system. Participants are offered an opportunity
to identify and work with a series of leadership competencies and behaviours that have been
shown to significantly impact leadership ability, effectiveness and overall performance of
teams and organisations.

KEY OUTCOMES WHO SHOULD ATTEND

Current and aspiring leaders looking to
make a developmental shift in their
leadership competence.

e A clear understanding of what effective
leadership means in your context

An in-depth reflection of your current

leadership assumptions and behaviours DURATION
against a valid and research-based

model Two full days, or 4 half-days.

To build a mental model that helps you

identify what you need to shift to be DETAII'S

more effective

Facilitated virtually or in-person.
To make leadership practical, translating

into action what is required of you to

accelerate this effectiveness

A foundation for an organisation's long-
term leadership development agenda
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